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General Order 156

A CALIFORNIA PUBLIC UTILITIES
COMMMISSION (CPUCQC): Rules governing
the development of programs to increase
participation of

businessent er pri sesé

A 2015 - The California Public Utilities
Commission (CPUC) expanded its Supplier
Diversity Program to include

busi ness enterpriseseteé

Competition

Reputation / Brand
Demographic Parity
Better Business Solutions

Economic Vitality

Inclusion

Innovation

Job Creation

SJWC Vision and Values

Regulatory Oversight

Public Policy Support

Revenue Generation

Top performing utilities are heralded while those performing below expectations
receive increased scrutiny, impacting company brand. Supplier Diversity Programs
can also be a recruiting advantage in securing top talent.

External stakeholders are asking that utility supplier diversity results reflect the
demographics of California. ( Sept. 2011 — Huffington Post: “In all but eight of
California’s 26 metropolitan areas, minorities make up more than half the population”)

Stronger business means stronger communities. SJWC strives to be viewed as a
leader in socially responsible sourcing, contributing to the communities that we serve.

More stakeholder groups want their constituents included in supplier diversity
initiatives. (Small business, LGBT, non-disabled veterans, mentally disabled, etc.)

Diversity of ideas drives innovation and lead to better business solution.

Diversity Business Enterprises (DBEs) participate throughout the SJWC supply chain
allowing them to hire other companies and employees to support SJWC projects.

In order for SIWC to become / maintain its place as a leading water utility within the
region, the company must adhere toits values of “celebrating diversity” and
“supporting our communities.

Regulators continue to raise the bar. While they praise forincreasing overall spending
with DBEs, they are asking forimproved performance in legal, finance, consulting
services and other categories of spend with low DBE utilization.

Supplier Diversity is a factor in the General Rate Case. Interveners and Community
Business Organizations (CBOs) demand supplier diversity
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